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Aunomauun. Cucmemvl NOOO0EPIHCKU NPUHAMUS PEUeHUll CUUMAIOMCs  Nepedosbim
Hanpasienuem pazeumus mexHonoeuu Oyoywezo. OHU A6IAOMCA  NOMOUHUKAMU
PYKogoOumernel KpynHulX, 0COOEHHO HPOMbIULIEHHBIX, NPEONPUAMUL 8 NIAHUPOBAHUU U
BbINOIHEHULU  YAPeXHCOarowux —Oeticmeutl 8  YCIo8UuaxX Kpusuca, a makdce npu
HeonpeoeleHHOCMU U HeCMAaOUIbHOCMU GHeHell CPedbl.

Knwouesvie cnoga: cucmema, noooepoicka, npunamue, peuieHue, npuMeHeHue, YClo6us,
HeonpeoenenHoCmyb, HeCMAabUIbHOCMb, BHEWHS Cpedd.

Beenenne. B HacTosiiee BpeMs CYLIECTBEHHO BO3pacTaloT TpeOoBaHMsA K pabote
MeHepKepoB. OHa CTAaHOBUTCS Bce OOJIee CIIOKHOMN B CBS3U C OBICTPHIM yBeIWYeHUEM HH)OP-
MalMOHHBIX IIOTOKOB M MU3MEHEHHMEM YCIIOBUM SKOHOMHKH. J[ocTHKEHUE ycnexa B AeATElb-
HOCTHU NPEANPUATUS UM OPraHU3aLUU CBSI3aHO, C OJTHOM CTOPOHBI, C PAaBUIBLHBIM BEIOOPOM
CTpaTeruy pa3BUTHUS, a C APYyrol — ¢ 3pPexkTUBHOCTHIO cucTeMbl  ympasienus [2, 10].
Cucrembl noanepxkku npuHsatus permeHuid (CIIIIP) sBastoTcs BaKHBIM MHCTPYMEHTOM B
coppemeHHoM wmupe. Kpome Ttoro, CIIIIP mnpenocraBisioT nporpamMmHoe oOecleyeHHUE,
MH(OPMaLIMOHHbIE, AaHAIMTUYECKUE TEXHOJIOTUU I NPUHATHS YIPABICHUECKUX DPELIEHUI
(YP) B pa3nuuHbIX 001acTsAX SKOHOMHUKH, OHM3HEca, HayKH, TeXHUKU, MEAULUHBL. B cBs3M ¢
U3JIO)KEHHBIM Bompoc u3ydeHuss npumeHenuss CIIIIP, B Tom 4uucie B yCIOBUSX
HEOMPEEeNIEHHOCTH M HECTaOWJIBHOCTH BHEUIHEW Cpelbl, MpeJCTaBIseTcs BecbMa
aKTyaJIbHbIM U HY)KJaeTcs B OoJiee AeTaabHOM 00CyXieHuu [3, 4].

Matepuan M MeToAbl. ABTOpaMM CTaThbU ObUIM HM3Yy4EHBI JAHHBIE JIUTEPATyphbl, B
KOTOpBIX IpPE/ACTaBICHbl aKTyalbHble achekTbl wucnonb3oBanus CIIIIP B ycnoBusax
HEOIPEeIEHHOCTH U HECTAaOUIbHOCTH BHEIIIHEH CpeJibl, U BHIIIOJHEH aHAIU3 ATUX JITAHHBIX.

PesyabraTrel m ob6cyxneHue. CUCTEMbl TMOAJEPKKH MPHUHITHUS PELICHUH — 3TO
MHTEPAaKTUBHAsl aBTOMAaTU3MPOBAHHAs CHUCTEMa, 3a7adell KOTOpPOW SBIIAETCA IOMOLIb
M0JIb30BATENI0 B MPAaBUJIBHOM NPUMEHEHUHU JIaHHBIX U MEXAaHU3MOB JUISl MACHTU(DUKAIUN U
yperyJiupoBaHus MOCTaBIeHHbIX MpoOieM. Ha stame peanuzanuu YP npuHuMmaroTcs mMepsl
JUIsl KOHKpPETU3allMM BbIOPAaHHOIO pELIEHUs, JOBEACHMS €ro JO HWCIOJHUTENEeH ¢
nociaeayonmM (GOpMUPOBAHHEM MOJAETM NPUHATHS, BHECEHHWEM IONpPaBOK, OLEHKON
NOJYYeHHOro pe3ynbraTta. B paboTe OTMEUYeHO, 4YTO COBEPIIEHCTBOBAHHE IMpoliecca
yIOpaBieHUs NPOEKTaMHd B OpraHU3allMd BO3MOXHO C TIOMOIIBIO BHEAPEHUS HOBBIX
TEXHOJIOTUH M HWHCTPYMEHTOB, OO0ECNeYMBAIOIUX OOBEKTHUBHYIO AaHAJUTHUKY JaHHBIX C
MOCTPOCHUEM MOJIENM MPEINoiaraeMoro pasBuTusi coObiTvil. MHpopmammonHas cuctema
(UC) nomxHa NpUMEHATHCS B BUAEC MHCTPYMEHTA MOJIEP)KKH MPHHATUS PELICHUHN C IEbI0
coopa, ONTUMH3ALMM, AaHAIU3a JAHHBIX, BBIABIEHUS OMMOOK B HACTOSIIEM U
IIPOrHO3MPOBAHMS JAIbHEUILEr0 XOAa pa3BUTUS NPOEKTAa. B KOHEYHOM HUTOre ¢ NOMOUIBbIO
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CIIIP pykoBOAWTENb MOXXET IPOrHO3UPOBATH HauOojee ONTUMAIbHBIA  BapHAHT
JalpHEHIINX JeMcTBUHM, MOlydaTh JAOCTYH K JOCTOBEPHOH HH(OpManuu u3 MepBo-
HMCTOYHMKOB, AHAJIU3UPOBATh [AHHBIE, ONPEIEIATh CYIIECTBYIOIIME HA TEKYIIUHA MOMEHT
OU3HEC-MOJIeNH JUIsl pellieHs] KOHKPETHBIX 3a/1a4.

B ocHoBuble 3amaun MC BXOAST OLIEHKAa BO3MOXHBIX aJIbTEPHATUB; OIPENEICHUE
IPUOPUTETOB IOJb30BATENS, OCOOCHHOCTEH YCIOBUII BHEWIHEH cpenbl; NpeaoCTaBICHUE
INIyOOKOro BUJECHMS CIIOKMBILIEHCS YIPaBIEHUYECKON CHUTyalluM; BBIABICHHE BO3MOXKHBIX
OTpaHMYEHUN; TEHEpalMs CIUCKA BEPOATHBIX BAapUaHTOB YP; omnpeneneHune NpHOPUTETOB
auna, OpUHUMarolero YP; BpIOOp Hauiyullero, o MHEHHUIO PYKOBOJIMTEINS, BapHaHTA.
CoBpemennble MC 1no3BOJAIOT MOMY4YUTh JIETKMHM JOCTYynl K HH(pOpPMaLUH, KOTOpas
cobupaercs M3 pa3IMYHBIX HMCTOYHUKOB. B KakJa0W KOMIBIOTEPHON CHUCTEME HMEIOTCS
OTYEThbl, KOTOpbIE IOCTYIHBI JUId BCEX YpPOBHEH ympaBiieHUs. [JaBHbBIMH TpeOOBaHUSIMHU
3aJa4 YIpaBJiCHHUs SIBISIOTCS 0OecreueHe TOCTHKEHUS 1IeJIe CUCTEMBI; TPOBEpKa HATMUUs
PECYPCOB; YCTAaHOBKA Ha JOCTMIKCHHE IOCTABJICHHBIX PE3YJIbTATOB ACATEIBHOCTH, PA3BUTHE
HNPEANPUATHS; PacdeT OXUAACMBIX I10KA3aTENIeH; BBIABICHHE OCHOBHBIX 3aad; MCIIOJb-
30BaHME PE3YJIbTATOB aHaIN3a Y3PPEKTUBHOCTH JAEATEIbHOCTH.

Bce UC umeroT nensiii psia oOommx (QyHKIHA, KOTOpbIE 00€CIIeYHBAIOT BHITIOTHEHUE
HauOojiee pacnpoCTpaHEHHbIX aaropuTMoB. K Takum (QYHKIMSAM MOXKHO OTHECTH
dbopmupoBaHuE X0/1a ACHCTBUI 00paOOTKHU JaHHBIX U UX MPUMEHEHUE; TIOACPKKY IPHHITHS
peleHns; CHOCOOHOCTh BBITPYXaThb aHaJIUTH4Yeckue auarpammbl. Cpead OCHOBHBIX
pexomenpauuii npuMmeHeHus WC MOXKHO BBIIEIWTH CO3J@HUE OTYETOB 110 paHee
YCTAaHOBJICHHBIM XapaKTEPUCTHKaM; BO3MO>KHOCTb T'€HEPALlMH BEPOSITHBIX BAapUAHTOB I10
paHHEEe CMOJAEIMPOBAHHON CUTyallMH; BO3MOXHOCTh COOpa JaHHBIX C BHEIIHUX MCTOYHUKOB
U ux xpaHeHue [2]. OIHUM K3 BaXXHBIX (DAKTOPOB, BIUSIOIIMX Ha KaueCcTBO MpUHATUS YP B
OpraHu3aluy, SBJISETCA KOJIMYECTBO YPOBHEW wuepapxuu. IIpum sromM uX yBenudyeHue
IPUBOAUT K UCKAXKEHUIO MH(pOpMALMU, KOTOpast UCIIONb3yeTcs s NpUHATUS YP, a Takxke K
3a7IEp>KKE  pacnopsbkeHuil. Bmecte ¢ TeM 3TO MOXKET BbI3BATh 3aMEIJICHHE PEAKUUU
OpraHM3alMy Ha M3MEHEHHME BHEIIHEW cpelbl. COKpallleHHME YpOBHEH HEpapXUM SIBISAETCS
OJTHUM M3 CIIOCO0OB yNydlIeHus: kauecTBa npuHsaTHs YP. Bee npoueccr GyHKIIMOHUpOBaHUS
HpPEINPUATHS CBsI3aHbl MEXY cO00M, HaUMHAs ¢ MPOSKTUPOBAHUS U3JIEIUN U 3aKaHYMBas UX
npojaxxkeil. YP HEBO3MOXHO pealu3oBaTh, €CIM HE pa3BUTa HH(OpPMaLMOHHAs
uHdpactpykrypa. Co3nanue uHpopMmannoHHO-ynpasistomed cucremsl (MYC) mosBonser
ONTUMU3UPOBATH COOp MH(OPMALIUH.

WNudopmannoHHO-ypaBisiomas cucTeMa — 3T0 MHOTOYpOBHeBasi MH(GOpMalMOHHAs
CHUCTEMa, KOTOpasi TapaHTUPYET aBTOMAaTU3UPOBAHHOE YIIPABIECHHUE MOJCUCTEMAMH U BCEMH
BUJAMHU JIESITEIbHOCTH TPENNpPUATHS, BKIIOYaeT B ce0sl JTambl: YIydlleHHE U DPa3BUTHE
CYIIECTBYIONIEH cUCTeMBbI cOOopa MHPOpMaIUU U 0OpaOOTKU JOCTOBEPHBIX JTAHHBIX C LEIBIO
MaKCHMaJbHO ONEPaTUBHOTO IPEJICTABICHUS UX YNPABISAIOLIUM CTPYKTYpaM U pPyKOBOJCTBY
npennpusaTus; AanpHeidmee pazsuthe WMYC s aBromarusanuu NPUHATHS pELLICHUM;
cosnanue crparernueckoit UYC. [Ins BHenpenusa u cosganust CIIIP B UYC npeanpustus
HEOOXOJUMO TMIO3TAIHO pa3BUBaTh BCE OOECHEUMBAIOIIME IIOJICUCTEMBI, BKJIOYAIOIINE
TEXHUYECKOe, MaTeMaThdeckoe, HWH(POPMALMOHHOE, MPOrpaMMHOE, OpraHU3aIMOHHOE
obecrieyenue [4]. VYCIOBHO LHMKI YHOpPaBICHYECKOrO Tpoliecca MOXKHO IPEJCTaBUTh
cienylomuM obpazom: 1) mepBblii 3Tanm — (GOpMHpPOBAHHE M TOIYYEHHE TEXHHUYECKOTO
3aJlaHUsl OT PYKOBOJCTBA, IJI€ IIOCTaBJIEHBl LEIM M 3aJa4d C Y4ETOM HMEIOLIEHcs
uH(pOpMallMd U pPecypcoB; 2) BTOpPOM 3Tam — pacrpezeineHue oObema pabdoT Mexay
MOJpPA3JICIEHUsIMH  COTJIaCHO  (YHKLIMOHATY M BO3MOXKHOCTSAM; 3) TpeTHl »Tam —
CHUHXpPOHM3AIMsT paboOThl MOAPA3JENCHUN; PYKOBOACTBO BUAMT OOOOIIEHHBIM pe3yabTaT
paboThl; 4) UeTBEPTHIN ATAIl — ONEPATUBHBINA KOHTPOJIb U yIIpaBlIeHUE, B PE3yIbTaTe KOTOPHIX

100



BectHuk TBI'TY. Cepus «Hayku 06 obLiecTtse n rymaHutapHblie Haykuy». 2025. Ne 4 (43)

UJET NpUHATHE KOHe4YHoro pemeHus. CymectByeT Tpu ocHOBHBIX ypoBHs CIIIIP, koropsie
3aBUCAT OT THUIA T[PUHUMAEMBIX peIIeHui: 1) omepaTUBHBIN; 2) TaKTUYECKUA,
3) crparernveckuii. Ha onepaTHBHOM ypoBHE 0OeCTeUMBAETCs pelieHHE OCTOSHHBIX 3a/ad,
KOTOpBIE IIOBTOPSIFOTCS MHOIOKPATHO Ha MPOTSKEHUU BCETO MTPOU3BOJICTBEHHOIO LUKJIA MIIU
(UKCUPOBAHHOTO TMpOMEXyTKa BpeMeHH. OO0beM omepauuii, BoimonHseMsrid CIIIP Ha
JJAHHOM YypOBHE, JIOCTaTOYHO BEJUK, a TEMIIbl HPUHATHS PELICHUH HMEIT OOJIBLIYIO
cKopocTh. Ha TakTH4eckoM ypOBHE pEIIaoTCs 3a/1aui, KOTOpbIe TpeOyloT IpeIBapUTEIbHON
HOJArOTOBKH, aHAJIM3a MACCUBOB JIaHHBIX. DTOT ypOBEHb 00jee MPOAOIKUTEIECH, TOCKOIbKY
HeoOxomumMa 00paboTKa MHOXKECTBA CBENICHH, OJIHAKO Ha HEM 3aMETHO YMEHBIIAeTCs
KOJIMYECTBO pelIaeMbIX 3axad. JloJarocpodHble LEIW OpraHUu3aluy pacCMAaTpUBAIOTCA Ha
CTPaTETUYECKOM YpPOBHE, IPHU ITOM OCYILIECTBISECTCA JAOJIIOCPOYHOE IUIAHUPOBAHUE U
ynpasienue. Ctpaterudyeckue YP TpeOyroT riryOOKOro aHanu3a M OLEHKH J0JTOCPOYHBIX
IIOCJIC/ICTBUM, @ TAKXKE yd4eTa MHOXKECTBA IOJUTUYECKHX, SKOHOMHUYECKMX U COLUAIBHBIX
(hakTopoB.

[loaroroBky u 1uiaHupoBanue YP MOXXHO pa3fenuTh Ha cieayrouiue srambl: 1-if —
IIOCTAaHOBKAa LEIM M 3a1ad, KOTOpPbIE CTOAT IIEpel PYKOBOICTBOM, MEHEIKEPOM,
3aMHTEPECOBAHHBIMU CTOPOHAaMH, ompeneineHne tuna YP; 2-if — cOop craTHCTHYEeCKHX
JaHHBIX C INPUMEHEHUEM MATEMaTU4YECKMX METONOB, MMHMTALMOHHOIO MOJAEIUPOBAHUSA,
OKCIEPTHON OIeHKH; 3-H — BBINOMHEHHWE 00paboTku mHpopmarnmu; 4-ii — npussTtue YP;
5-i1 — peanuzanus YP [4, 5].

3akirouenue. [IpuMeHeHue cuUCTeMbl MOAJEPKKU MPUHATUS PEIICHUN B YCIOBHAX
HEOIPEJCICHHOCTH M  HECTa0WJIBHOCTUM BHEIIHEH cpelbl IIOMOTaeT pPYyKOBOJHUTEIIO
IIPOrHO3UPOBATh HauOoJIee ONTUMANIbHBIN BapUAHT JaJIbHEUIINX JEHUCTBUM, TOJIy4aTh JOCTYII
K JOCTOBEPHOM MH(pOpPMALUU M3 MEPBOMCTOYHMKOB, AHAJIM3UPOBATh JaHHBIE, ONpPEIEIIATh

CYHICCTBYIOIIUC HA TGKYHII/Iﬁ MOMCHT 6I/I3HGC-MOI[€JII/I C ICJIBIO PCUICHWA KOHKPETHBIX 3aJay
[1, 6, 7-9].
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APPLICATION OF DECISION SUPPORT SYSTEMS IN CONDITIONS
OF UNCERTAINTY AND INSTABILITY
OF THE EXTERNAL ENVIRONMENT

L.V. Semiletova, I.I. Emelyanova, D.D. Dedov
Tver State Technical University, Tver

Abstract. Decision support systems are considered a cutting-edge technology development
for the future. They assist managers of large enterprises, especially industrial ones, in
planning and implementing proactive actions in times of crisis, as well as in uncertain and
unstable external environments.

Keywords: system, support, making, decision, application, conditions, uncertainty,
instability, external environment.
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Annomayusn. Ilenv cmamvu — npogecmu 0030p U AHAIU3 UCCLEO08AHUL NO BONPOCY
unsecmuposanus Hacenenusi 8 Poccuu. Oboznauenvl kirouesvie hakmopol, erusowue Ha
UHBECMUYUOHHbIE PeUleHUsl HACeNleHUsl, 8KII0YAs MePbl 20CY0apCmeeHHot nodoepicku. Ha
OCHOBE NPOBEOEHHO20 AHANU3A CHOPMUPOBAHBL OCHOBHLIE COYUATLHO-0eMozpagduieckue
Xapakxmepucmuxu UHEecmopo8-puzuyecKux auy.

Knrwoueswie cnosa: ungecmuyuy HaceneHus, UHBECMUYUOHHbIE DeUleHUsl HACeNeHUs, Mepbl
20CY0apCmeeHHol NOOOEPIHCKU UHBECMUYUOHHOU OesimelbHOCTU.

OmauM U3 CyOBEKTOB WHBECTUIIMOHHON NIEATEILHOCTH B COOTBETCTBUU CO CT. 4
®enepanbHoro 3akoHa «OO0 WHBECTHUIIMOHHOW JNesTeNbHOCTH B Poccuiickoit ®eneparum,
OCYIIECTBIISIEMON B (pOpME KamUTAIBHBIX BIOKEHHI» [7], SIBIASIOTCS HHBECTOPHI, KOTOPHIMHU
MOTyT OBITb B TOM uucie U ¢usznueckue nuna. denepanpHas ciyx0a TocyIapcTBEHHON
CTATUCTUKH TaK)K€ B KaueCTBE OJHOTO M3 WHCTUTYIIMOHAJIBHBIX CEKTOPOB BBIICISAET CEKTOP
JOMAIITHUX XO034UCcTB [8]: ero mois B o0meM oO0beMe HWHBECTULMOHHBIX PECYpCOB BCEX
WHCTUTYIIMOHAIBHBIX CEKTOPOB B Cpe/iHeM cocTaiisiet 25 % [2].

Cratuctuky cekrtopa «J/lomamHue xo03sicTBa» B 4YacTh (DMHAHCOBBIX AaKTHBOB
HaceneHus: BeneT u bank Poccum [13]: Tak, mo cocrosHuio Ha 1 gekadbps 2024 roga o0bem
JIeTI03UTOB HaceJIeHUs cocTaBuil 65,89 TpiH pyoieit.

Takum oOpa3om, HaceleHHWE — 3HAYUTEIBHBIM HWHCTUTYIMOHAJILHBIA WHBECTOD,
pacrosaraeT CylIeCTBEHHbIMU (DMHAHCOBBIMH pECypcamMH, B TOM YHUCIE ISl peaiu3aluu
JIOJITOCPOYHBIX TMPOEKTOB. SIBISISICH OJHUM W3 OCHOBHBIX OSKOHOMHUYECKHX AareHTOB,
JOMAIITHUE XO3SHCTBa PACIOPSDKAIOTCS HMMEIOIIUMHUCA COEpeXEHUSIMH, TpaHCHOpPMU-
PYIOIIUMHUCA B WHBECTUIIMH, PEAIN3ys WHBECTHIIMOHHO-COEperaTreabHylo (YHKIHMIO ITyTeM
opraau3aiuu 3GpPeKTUBHOTO HHBECTUIIMOHHOTO TIpOIlecca.

Ha wHBecTUIIMOHHBIE peleHUsT HACEICHUS OKA3bIBAET BIUSHUE OOJBIIOE KOJTUIECTBO
(haKkTOpOB: COCTOSHUE SKOHOMHKH, YPOBEHb OXOJIOB HACEJCHHs, YPOBEHb MPOIEHTHBIX
CTaBOK, KOHBIOHKTYpa Ha (POHIOBOM pPHIHKE, HACTPOCHUS U OKUJIAaHUSI MHBECTOPOB, YPOBEHD
HAJIOT000I0KEHUS U JIp.

Uccnenys nHBECTHIIMM HACETIEHUS, CIEYeT OTMETUTh M 3HAYMMOCTh BO3JICUCTBHS HA
WHBECTUIIMOHHBIE TPAKTUKH HACEJIEHUS Mep TOCYAapCTBEHHOM MOIJEPKKH, TAKUX TakK
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